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Leaders go ﬁrst.
We KNOW the way.
We GO the way.
We SHOW the way.

My Why
To ignite passion and inspire others. To encourage dreamers and provide
access and exposure.
To revolutionize the culture of education. I believe that every child deserves to
feel safe, to feel loved, to feel inspired, to feel challenged, and to feel worthy. I
believe it is my duty to ensure that.
I am a diﬀerence maker.
I will ALWAYS be there for kids.

Crisis will define us as leaders. We must be able to adapt and move
forward or we will be left behind. During a crisis there are a few
certainties. #1 There will be uncertainty. #2 It’s not going to the same. #3
Conditions will be different. #4 We must reflect, refine, and readjust. #5
We must get out of our comfort zone. #6 Look forward to the new normal
and the new and better you. #7 Embrace the new normal – if you fight it,
you will be left behind. During this presentation I will give tips on how to
be intentional, keep your building on track, and lead your building
through crisis.

Teacher
Leader
Learner
Reader
Wife & Boy Mom
Believer

I love learning.
I am passionate about ensuring rich
learning opportunities for all
students, EVERY minute of EVERY
day.
I am passionate about the eﬀective
utilization of technology.
I am passionate about inspiring
others to get out of their comfort
zone and to surpass all expectations.

Leading through Crisis
The closure of schools and the learning gaps presented from the
COVID-19 pandemic have presented innumerable challenges.

Be intentional. We have to know what we are
working towards. Excellence. Model PLC school.

But with those challenges facing our school lies important
opportunities.
It is critical to ﬁnd, create, and capitalize on these opportunities.
We have to execute around the priority - our priority is high levels
of learning for ALL - even when the territory feels uncertain.

Crisis will deﬁne us as leaders.

#1 There will be uncertainty.

#1 There will be uncertainty.

#2 It’s not going to be the same. There will be a new norm.

Persistent achievement gaps reﬂect persistent opportunity gaps.

#3 Conditions will be diﬀerent.

Prepare for the future now -

#4 Reﬂect - drive - make adjustments

Teachers need help adapting curriculum and instruction for online use,
becoming ﬂuent with technology platforms, and building a culture of
community.

#5 Get out of your comfort zone.
#6 Look forward to the new normal and the new and better you.
#7 Embrace the new normal - if you ﬁght it, you will be left behind.

We need to lean on research based strategies in new and innovative ways,
promote collaboration, be intentional with school resources (time, money,
personnel).

SCE Building Level Goals
READING
The % of students reading on or above grade level will increase
from 20% to 80% by May 7 as measured by the DRA.
MATH
The % of students reading on or above grade level will increase
from 7% to 80% by May 7 as measured by iReady Diagnostic.
bit.ly/2SOUuCA

Grade Level Goals

Being Intentional - Weekly data meetings

READING (DRA)

MATH (iReady)

Kindergarten: 33% to 80%

Kindergarten: 20% to 80%

1st grade: 25% to 80%

1st grade: 6% to 80%

2nd grade: 19% to 80%

2nd grade: 5% to 80%

3rd grade: 19% to 80%

3rd grade: 2% to 80%

4th grade: 7% to 80%

4th grade: 0% to 80%
Reading Data Wall

Drilling down to student data

Math Data Wall

#2 It’s not going to be the same. There will be a new norm.
●
●
●
●

Accelerating learning.
Identifying learning gaps.
Timely support and intervention.
We need to lean on research based strategies in new
and innovative ways, promote collaboration, be
intentional with school resources (time, money,
personnel).

● Be conﬁdent in your ability to learn new technology.

Being Intentional - Instructional Practices
2020-2021 Top 5 Inﬂuences to Focus On
• Self-Reported Grades= 1.33 (Student)
• Response to Intervention d=1.09 (Teaching
Strategies)
• Feedback d=0.66 (Teaching Strategies)
• Mastery Learning d=0.61 (Teaching Strategies)
• Phonics Instruction d= 0.54 (Curricula)

#3 Conditions will be different.
● Conditions will be diﬀerent -Execute around the
priorities
● Mission, Vision, Collective Commitments
● Online learning platforms (Google Suites, Seesaw,
iReady, Edgenuity)
● AMI and AMI-X plans
● Grade level guidebooks: K, 1st, 2nd, 3rd, 4th

#4 Reﬂect - drive - make adjustments
●
●
●
●
●

●
●

We know what we are working towards - Model PLC School
Sharing our PLC journey.
Monitoring student learning on a timely basis.
Creating systems of intervention and extension to provide students with
additional time and support for learning.
Building teacher capacity to work as members of high-performing
collaborative teams that focus eﬀorts on improved learning for all
students.
Standards based learning
Rigorous curriculum and high expectations for all

Collective Efﬁcacy d=1.57

#5 Get out of your comfort zone.

Proven to have a positive impact on student learning. Collective eﬃcacy
doesn't just happen. It requires a great deal of trust, which must be built
over time, and an intentional eﬀort by educators to buck the status quo.
Tschannen-Moran and Barr (2004) deﬁnes collective eﬃcacy as the
"collective self-perception that teachers in a given school make an
educational diﬀerence to their students over and above the educational
impact of their homes and communities.” Collective eﬃcacy is the
conﬁdence we have in our group to make a diﬀerence.

●
●
●
●
●

The belief that SC Fearless leaders CAN take SCE from good, to great, to
unforgettable.

Google Certiﬁed Educators - Goal is 100%
Sustaining a collaborative culture
Transitioning to Standards Based Report Cards
Examining our current reality and not making excuses
Believing that your TEACHERS & STUDENTS can do hard
things. Then challenge and support them to do it.

#6 Look forward to the new normal and the new and better you,
school, culture etc.
Lead by example. Use this time to grow your leaders.
It is critical to ﬁnd, create, and capitalize on these opportunities.

SHARE your stories of failure.
CELEBRATE your successes.
SUPPORT & ENCOURAGE each other every step
of the way.

Google Certiﬁed Educators

CELEBRATE

As of today, 93% of our certiﬁed staff at SCE is
Google Certiﬁed!!!!
Pursuing learning and professional development is
the single most important action we can take to
improve our craft as educators. Our students need
us to be at our best. Challenge your teachers to
stretch themselves professionally.
This is just another way we are redeﬁning who we
are as educational leaders. We are fearless. We
are relentless.

Celebrating

#7 Embrace the new normal - if you ﬁght it, you will be left behind.
●
●
●
●
●
●

Technology
Accelerated learning
Avoiding Stress / Burnout
Executing around the priority - high learning for all
Leading by example
Embracing the chaos and enjoying the ride

Decisions - Being Intentional (time, resources, personnel)
●
●
●
●
●

Title 1 Reading. Title 1 Math
Technology Coach
Virtual School Teacher
Requiring that all certiﬁed staﬀ become Google Certiﬁed
1-1 in grades 2nd through 4th and K and 1st grade have
5 devices each.

Courage does not always roar. Courage is not always absent of fear.
Courage is not always absent of failure. But courage is moving
forward in spite of fear and moving forward in spite of failure.

Building the plane while it’s ﬂying.

What you focus on expands.

Focus on courage. Feed your courage. You can do hard things.
Courage is making a decision and then taking action.
Leaders go ﬁrst. We know the way. We go the way. We show the
way.
Culture eats vision for lunch. Culture is what we DO. Culture is
WHO we ARE.
We are SC Fearless Leaders.

Standards Based Grading
● Communicating to parents and stakeholders
https://scr1.org/programs/elementary-school
● Frequently asked questions
https://scr1.org/elementary/oﬃce/930-standards-based-gradin
g-frequently-asked-questions

SBRC rollout
SBRC Rollout for SCE
SBRC Rollout for SCE
2019-2020: Designing and preparing report cards, assessments, and rubrics.
Intensive support and training from RPDC.
2020-2021: Continue intensive support and training from RPDC. Continue creating
and reﬁning our assessments and rubrics. Please see student handbook for
speciﬁcs on grading.
2021-2022: Rollout standards based report cards with speciﬁc learning standards.
Report cards will change in appearance: there will be no letter grades, only numbers (4, 3, 2, 1).

How to stay focused during a pandemic. - Rely on your SLT team.
●
●
●

●

Have a strong School Leadership Team.
Monitor the team’s eﬀectiveness: How can the group make better use of
its resources - time, money, processes, people?
Look for what’s missing, what’s getting in the way, and what needs to
happen. Keep an eye on colleagues: Who needs encouragement, who’s
out of line, who’s confused, who is using practices that discourage
knowledge sharing and information exchange, and who engages in
practices that add to the group’s collective brain?
If we see behavior/practices that’s hindering performance, we have to
have the courage to address the problem and seek corrective attention.

School Leadership Team

Execute around the priority

Select the right leaders for the job.

A culture of excellence is the crown jewel in a high-performing learning
community. It can only be realized when cultures of caring and competence
have been ﬁrmly established.

SLT Application

It is characterized by high expectations and rigor, along with the support
necessary to enable each child and adult to ﬂourish.

https://forms.gle/mLJ2yktEebZW6VPZ8
In a culture of excellence, both children and adults believe they are capable of
doing high-quality, challenging work. They are motivated by mastery, the focus
is on developing skills, abilities, and dispositions through new approaches and
where success is measured in terms of self-improvement.

TimeBomb - What we do matters.

Challenge Yourself Challenge your Teachers
What is your passion? How can you share
your passion to inspire, engage, and motivate
your educational community?

PR - Be relentless - Share the amazing things
that are happening in your classroom and
school. Facebook #WeAreSCE #SCWeAre1

We are a LITTLE
school doing BIG
things! #WeAreSCE

Questions
Keisha Panagos
Scott City Elementary
panagosk@scr1.org

Are you a classroom teacher, a school
teacher, or a global educator? Connect to the
education community.

